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ABSTRAK 
Suripna, NIM: Q.100070609. PENGELOLAAN PRAKTEK KERJA 
INDUSTRI BERBASIS MUTU (Studi Situs SMK Negeri 4 Klaten). Tesis. Program 
Pascasarjana Universitas Muhammadiyah Surakarta, 2011. 
 Tujuan penelitian ini adalah untuk mendiskripsikan cirri-ciri pengelolaan 
praktek kerja industry yang efektif di Sekolah Menengah Kejuruan Negeri 4 Klaten. 
Pendekatan dalam penelitian ini adalah kualitatif dengan metode etnografi. Metode 
pengumpulan data adalah wawancara mendalam, pengamatan berpartisipasi dan 
study dokumentasi,selanjutnya teknik analisa data adalah reduksi data, dan koleksi 
data, display data dan penarikan kesimpulan. 
Hasil penelitian menunjukkan bahwa: (1) Ciri-ciri penempatan pelaksanaan 
praktek kerja industri  berbasis mutu menitik-beratkan pada keadaan unsur-unsur 
pendukung penyelenggaraan Prakerin: (a) Penempatan praktek kerja industri: 
permohonan tempat praktek kerja industri lebih awal, jumlah tempat praktek kerja 
industri disesuaikan dengan jumlah peserta, penentuan tempat disesuaikan dengan 
kompetensinya, pelaksanaan praktek kerja industri selama tiga bulan; (b) 
Keberadaan siswa-siswi selama Prakerin: Disiplin bekerja, memiliki motivasi dan 
kemauan keras, kurang memiliki inisiatif dan kreatifitas, memiliki perilaku sopan 
santun, kurang mampu berkomunikasi; (c) Peran instruktur selama Prakerin: 
Mengenalkan tugas siswa, menegur siswa dalam laporan tertulis, memberikan 
penilaian, tidak mengajarkan keterampilan khusus, tidak terbuka kepada siswa 
praktek untuk bertanya, sering bersikap layaknya atasana bukan sebagai rekan 
kerja; (d) Peran pembimbing selam Prakerin; Datang dan melakukan monitoring 
kegiatan siswa sebulan sekali, menolong siswa mengatasi kesulitan, komunikasi 
dengan instruktur dan pimpinan DU/DI/DK tentang kinerja siswa; (e) Hasil 
Prakerin siswa: Siswa mengenal suasana kerja yang sesungguhnya, siswa memiliki 
pengalaman kerja yang diperlukan untuk masuk dunia kerja, siswa mengalami 
peningkatan wawasan dan keterampilan kerja, siswa Program Keahlian Akuntansi 
mendapatkan pengalaman administrasi kantor. (2) ciri-ciri organisasi pengelolaan 
praktek kerja industri (Prakerin) berbasis mutu menituik beratkan pada keadaan 
sumber daya pengelola praktek kerja industri (Prakerin): Pengurus organisasi adalah 
orang-orang yang berdedikasi, struktur organisasi dalam keadaan efektif dan 
efisien, koordinasi antara pengurus terjalin baik, rapat koordinasi dilakukan dnegan 
frekuensi yang terbatas. (3) Ciri-ciri hubungan kerja praktek kerja industri 
(Prakerin) berbasis mutu menitik-beratkan pada kemitraan yang dijalin sekolah 
dalam penyelenggaraan Prakerin: Ada DU/DI/DK dalam jumlah mencukupi di 
Klaten untuk menjadi institusi pasangan, hubungan antara sekolah dan DU/DI/DK 
didasari perjanjian kerja sama yang diperkuat oleh materai dan ditanda tangani oleh 
kedua belah pihak, ada kerja sama dengan DI/DI/DK yang tidak didasari oleh 
perjanjian kerja sama, tidak ada kontrak kerja antara DU/DI/DK dan sekolah 
tentang kesempatan kerja bagi siswa yang telah tamat sekolah. Hubungan sekolah 
dengan majelis sekolah sebagai penghubung dengan institusi pasangan, hubungan 
sekolah dengan siswa mencarikan tempat praktek kerja industri, memberi 
pembekalan, monitoring dan membimbing siswa dan mengadakan evaluasi. 
Kata kunci: Pengelolaan, Praktek Kerja Industri (Prakerin).                                                                         
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ABSTRACT 
 
Suripna, NIM: Q.100070609. ON THE JOB TRAINING MANAGEMENT 
BASED ON QUALITY (Site Study In SMK Negeri 4 Klaten). Thesis.  Graduate 
School Muhammadiyah University of Surakarta, 2011. 
The objective of this study is to describe the characteristics of an effective on 
the job training management in State Vocational High School (SMK) 4 Klaten. The 
approach in this research is qualitative ethnographic methods. Method of data 
collection is in-depth interviews, participating observation and study of 
documentation, further data analysis technique is the reduction of date from data 
collection, data display and conclusion. 
The results showed that: (1) The placement characteristics of on the job 
training management based on quality focus on the elements supporting the 
training: (a) Industry work placement practices: application of work practices where 
early industry, the number of places of work practices tailored to the number of 
industry participants, the determination of the place adapted to its competence, 
implementation of industrial labor practice for three months; (b) The presence of 
students during training: Discipline on work, there are motivation and good will, 
lack of initiative and creativity, has good behavioral manners, not good on 
communication, (c) The role of instructor: Introduce students about their task, warn 
students who do not discipline, provide corrections to the result of work, reporting 
student progress in written reports, provide an assessment, not teach skills 
specifically, not welcome to students about their questions, often acting like a boss 
rather than as co-workers, (d)  The role of supervisor: Come and perform to 
monitoring students activities once month, helping students overcome difficulties, 
communicate with the instructor and head of the instance about student 
performance, (e) Result of on the job training: Students are familiar with the actual 
working situation, students have work experience needed to enter the working 
world, students have increased knowledge and job skills, Accounting Skills 
Program students gain experience in office administration. (2) The organizational 
characteristics of on the job training management based on quality focus on the 
human resource: Human on organization are people with good dedicated, 
organizational structure effectively and efficiently, there is established good 
coordination between organization people, organization meetings conducted with 
limited frequency. (3) The labor relational characteristics of on the job training 
management based on quality focus on the partnership forged: There are some 
instance in the sufficient amount in Klaten to be a partner institution, the 
relationship between schools and the instances are based on cooperation agreements 
enforced by the seal and signed by both parties, there is cooperation with some 
instances which are not based on the cooperative agreement because of individual 
reasons of the instances, no contract of employment agreement between the 
instances and school about employment opportunities for students who have 
graduated. School relationship with the school board as a liaison with partner 
institutions, school relations with the students find a place for industry work 
practices, provide provisioning, monitoring and guiding students and conduct 
evaluation 
Keywords: Management, On The Job Training   
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